
College Council
Katie Krolikowski
Vanna Gonzales 
Nikki Ferguson

Stephanie Austin
F5:                   .

Marketing and Recruitment:
F1, F2

Strategic Enrollment 
Management
F1, F2, F?

Safety: Luci Castruita, 
Natasha Lockett,  F3, 
F4

Sustainability: Nader 
Sharkes, Joy Eichner-
Lynch,
F3, F4, F5, F6

Technology: F1, F2, F3, 
F4

SLO/ALO: 
Cile Beatty, Brandy Gibson, Ellen 
Coatney, Trung Nguyen

Professional Development:
Agustin Palacios, Manu Ampim, Carlos-
Manuel Chavirria, Vern Cromartie, Sherry 
Diestler, Kathleen Hargan, Jessica Le,  
Laura Salas

AB705 Workgroup
N0oshi Bohran, Terrill Mead, Dickson Lam

Planning
Jon Celesia

Katie Krolikowski
Joy Eichner-Lynch 
F4:                           .

Budget
Carol Stanton

Katie Krolikowski

Operations
Elaine Gerber

Katie Krolikowski

Student Success
F1:                 .
F2:                .
F??:             .

KEY
Italics = did not meet Fall 2019
Purple = Not currently in governance structure
Red = faculty needed for current work!!
Rose = faculty positions vacant



President Vice President

Presidents Cabinet
Katie Krolikowski

Executive Staff

Management Council

Council of Chairs
Manu Ampim, all dept chairs

Dean’s Meeting

CTE Committee
Cile Beatty, all CTE leads/chairs

Classified 
Senate Council

Associated 
Students Union

Curriculum Committee
Mark Wong, Najia Azizi, Laura Salas, Cile
Beatty, Jennifer Ounjian, Leslie Alexander, 
Anthony Gordon 
SS2, LA2
Distance Education
Mike Kilivris, Maritez Apigo, Anthony Gordon, 
Carlos-Manuel Chavarria,  Kristen Lassonde, 
Andrew Kuo, Jennifer Ounjin, Bashir Shah, 
Francis Reyes, Monica Landeros, Jessica Le
Equivalency Committee
Katie Krolikowski, Mark Wong, Beth Goehring, 
Randy Carver, Andrea Phillips

Student Grievance Mark Wong, Elizabeth 
Schwartz, Seti Sidharta
Study Abroad Deborah Dixon,  Vanna Gonzales 
Sabbatical Sue Van Hattum, Randy Carver 
District Employment Opportunity and Diversity 
Nader Sharkes, Vern Cromartie
Student Disciplinary F1, F?
Graduation Nader Sharkes, Aminta Mickels
Foundation F1
Financial Wellness
CSE/MESA Advisory

Guided Pathways Steering Committee
F1: , Katie Krolikowski
PPP Workgroup
Leslie Alexander, Najia Azizi, Luci 
Castruita, Joe DeTorres, Lorena 
Gonzalez, Katie Krolikowski, Irena 
Stefanova, Joy Eichner-Lynch
PS Workgroup
Kelley Cadungug, Luci Castruita, Sherry 
Sharufa, Jared Romero, Sara Boland-
Drain, Erika Watson
FYE Workgroup
F1: 

Academic Senate 
Council

Katie Krolikowski
Mark Wong

Randy Carver
LA2:                  .

Leslie Alexander
NSAS2:                   .

Erika Watson
LAVA2:                   .

Luci Castruita
Lorena Gonzalez

Mike Kilivris
Cile BeattyOther Committees

KEY
Italics = did not meet Fall 2019
Purple = Not currently in governance structure
Red = faculty needed for current work!!
Rose = faculty positions vacant



College Council
1. To approve the annual college’s plans, goals and objectives.
2. To review college philosophy/mission goals.
3. To decide the processes for resource allocation.
4. To approve policies and procedures that impact all constituent groups.
5. To ensure that accreditation standards and recommendations are followed.
6. To foster improved communication among constituent groups.
7. To review the college’s evaluation measures.
8. Ensure to have annual assessment of college committee charges.

Planning
1. To lead the college's research and 
planning efforts to ensure quality 
instruction and student services.
2. To support college and district-wide 
strategic initiatives based on quantitative 
and qualitative measures.
3. To monitor the college's progress on 
meeting district's and college's strategic 
initiatives.

Budget
To evaluate procedures for the 
allocation and use of revenue and 
to disseminate budget information 
to the college for the operating 
budget

Operations
1. To raise issues and take immediate action 
on problems pertaining to the daily 
operations or routine operations of the 
College, its instructional and service 
programs/units.
2. To recommend to President's Cabinet 
proposals regarding non-routine 
operational matters; proposals regarding 
planning and evaluation activities; or 
recommendations for procedure 
development/codification.
3. To evaluate and improve instructional 
and service operations. - evaluate
4. Makes recommendations for the 
prioritization of maintenance and upgrade 
of existing facilities.

Student Success



Marketing and Recruitment:
1. Develop, implement and 
evaluate a strategic outreach and 
recruitment plan
2. Review, analyze and make 
recommendations on indicators 
of success matrices related to 
marketing and recruitment
3. Regular evaluation of 
committee’s priorities and goals. 
4. Set priorities and build criteria 
for guiding recruitment activities 

Strategic Enrollment 
Management

Safety:
1. To address on-campus safety and 
security concerns. 
2. To provide a safe and secure campus for 
the students and employees of  Contra 
Costa College.

Sustainability
1.  To find ways to reduce energy costs.
2.   To improve college use of energy and 
resources.

Technology:
1. To respond to proposals and requests for 
acquiring instructional software and 
hardware that are put forward by members 
of the college community.
2. To deal with aspects of technology as it 
relates to the college as well as with links of 
technology outside of the realms of 
education. The College Council will then 
make final decisions concerning the 
advisability of purchasing instructional 
software and hardware.

SLO/ALO: 
1. TBD

Professional Development:
1. To coordinate of staff development activities 
and budget.
2.. To review special projects.

AB705 Workgroup
1. bring together the key stakeholders in the 

implementation of AB705 at Contra Costa 
College.

2. AB705 goals:
1. Increase the numbers of students who 

enter and complete transfer-level 
English and mathematics/quantitative 
reasoning in one year

2. Minimize the disproportionate impact 
on students created through inaccurate 
placement processes

3. Increase the number of students 
completing transfer-level English within 
three years

Planning Budget Operations Student Success



President Vice President

Presidents Cabinet
1. To solve or take action on non-
routine operational matters; on 
proposals regarding planning and 
evaluation; on recommendations 
for College procedure 
development/codification; on 
personnel issues; on College-wide 
budget issues.
2. To recommend proposals to 
District Council as appropriate.
3.To develop College Council 
agenda.
4.To provide input on College 
matters at District level.
5. To develop a system for 
planning, implementing, 
maintaining & evaluating all 
programs and services.
6.To review final recommendations 
for all program review 
departments/units

Executive Staff

Management Council

Council of Chairs
1. To solve problems, trouble shoot and share information 
relevant to the College's instructional programs and 
services that support instruction. 
2. To refer problems and issues of greater concern to 
appropriate committees for decisions.
3.To provide input to College governance process as 
appropriate.  

Dean’s Meeting
1. . To solve problems, troubleshoot and share information 
relevant to the college's instructional programs and 
services that support instruction.
2. To refer problems and issues of greater concern to 
appropriate committees for decisions; to provide input to 
college governance process as appropriate.

CTE Committee
1. To provide department instruction committee (DIC) 

instruction for all CTE in LAVA and others upon request.
2. To assist with grant writing, certificate development and 
program review development.
3. Assist with 2 + 2 development and articulation 
agreements at high schools. 4. To sit as a faculty 
representative on the CTE grant committee.
5. To assist with the strategic planning process for CTE 
programs and policy
development.

Classified 
Senate 
Council

Associated 
Students 

Union
Curriculum Instruction Committee
1. To review new course proposals and make 
recommendations for adoption into the 
curriculum.
2. To review all non-credit course proposals 
as well as topics-in courses, and other 
curricular change forms.

Distance Education
1. To assess Distance Learning at CCC and 
how it fits with Strategic Directions.
2. To identify the potential for growth and 
develop an action plan.
3. To provide resources for faculty and 
students who   are engaged in Distance 
Learning.  
4. To provide faculty development in 
Distance Learning\
.
Equivalency Committee
1. Review and approve requests for 
equivalency for faculty, academic deans
2. Approve new local equivalency statements

Student Grievance
Study Abroad 
Sabbatical
District Employment 
Opportunity and 
Diversity
Student Disciplinary 
Graduation 
Foundation
Financial Wellness
CSE/MESA Advisory

Guided Pathways 
Steering Committee
PPP Workgroup
PS Workgroup
FYE Workgroup

Academic Senate Council
1. To represent faculty concerns to the 
College management.
2. To promote faculty resources.
3. To increase faculty professionalism. 
4. To provide a means for faculty 
participation in furthering the purposes 
of the College.

Other 
Committees



Academic 
Senate Council 
helps ensure 
that the 10 + 1 
is front and 
center at CCC

Academic Senate 
Council

Curriculum 
Committee

Distance 
Education Equivalency                                                    

1. To demonstrate our professional commitment to the 
proposition that our college exists to fulfill the 
educational needs of our community

2. To promote the utmost of faculty professionalism 
3. To create a climate of mutual respect and cooperation 

among all persons striving toward the goals of our 
college

4. To provide the most effective means for faculty 
representation and participation in furthering the 
purposes of Contra Costa College

ASC President
ASC VP = CIC chair

Distance Ed Coordinator
LAVA
LAVA

LA
LA
SS
SS

NSAS
NSAS

CTE

Katie Krolikowski
Mark Wong
Mike Kilivris
Erica Watson

Randy Carver

Luci Castruita
Lorena Gonzalez
Leslie Alexander

Lucille Beatty

ASC VP = CIC chair
LAVA
LAVA

LA
LA
SS
SS

NSAS
NSAS

Mark Wong
Laura Salas
Lucille Beatty
Anthony Gordon
Randy Carver
Najia Azizi

Leslie Alexander
Jennifer Ounjian

ALL faculty are 

members of CCC’s 

Academic Senate !!!! 
1. examine and approve all new and revised courses
2. curriculum development decisions based on the 
departmental and the college goals
3. policies concerning curriculum issues
4. training activities to remain current in statewide 
curriculum standards

1. Assess distance learning and how it fits with strategic 
directions
2. Identify potential for growth and develop an action plan
3. Provide resources for faculty and students engaged in 
distance learning
4. Provide faculty development in distance learning

Distance Education Coord.
F1
F2
F3
F4
C1
C2
S1

Division dean
Tech Svc Mgr

Mike Killivris
Anthony Gordon
Martiez Apigo
Monica Landeros
Jennifer Ounjian

ASC President
ASC VP = CIC chair

Past ASC President
At Large

Katie Krolikowski
Mark Wong
Beth Goehring
Andrea Phillips

1. Evaluate equivalency proposals for new faculty 
hires submitted by department chairs
2. Assist department chairs with equivalency process
3. Assist in development of new local equivalency 
policies
4. Submit statewide equivalency change proposals  
via the ASCCC



Earlier in the 
semester…



Circle = met in September
M = minutes available 
(m) = some
* = needs new charter in handbook

College Council

Planning Budget Operations Student Success

Enrollment Management 
= Marketing/Recruitment 

Catalog & Scheduling

Grants Safety

Sustainability

Technology

SLO/ALO

Professional Development

Basic Skills

President Vice President

Presidents Cabinet

Executive Staff

Management Council

Council of Chairs

Dean’s Meeting

CTE Committee

Academic 
Senate Council

Classified 
Senate Council

Associated 
Students Union

Curriculum Committee
Distance Education
Equivalency Committee
Faculty Affairs Workgroup

College Employment Opportunity and Diversity
Student Disciplinary
Study Abroad
Graduation
Student Grievance

Strategic Enrollment Management
Foundation
Financial Wellness
Scheduling
CSE/MESA Advisory
AB705

Guided Pathways Steering 
Committee
PPP Workgroup
PS Workgroup
FYE Workgroup
C Workgroup

*

** **M M

(m)

M

M

*
M

*
(m)

**

**

M

M

(m)

(m)

*
M

*

(m)

M

Remove this

Combine to 
SEM
Add under 
Planning
Champlion?

Remove this

Possible action

Straightforward charge Change 
suggested

Longer term possible action

OCT 1, 2019 
COMMITTEE 
ASSESSMENT



Faculty 
Participation and 
mid-semester 
assessment

College Council

Planning Budget Operations Student Success

Enrollment Management 
= Marketing/Recruitment:
NA, RC, SB-D 

Grants: F1, F2 Safety: LC, NL, F3, F4

Sustainability: NS, JE-L,
F3, F4, F5, F6

Technology: F1, F2, F3, F4

SLO/ALO: CB/BG, EC, TN

Professional Development:
AP, MA (CM-C, LS, JL, KH, VC)

President Vice President

Presidents Cabinet

Executive Staff

Management Council

Council of Chairs

Dean’s Meeting

CTE Committee

Academic 
Senate Council

Classified 
Senate Council

Associated 
Students Union

Curriculum Committee
MW, NA, LS, CB, JO, 
LA, AG 
SS2, LA2
Distance Education
MK, MA, AG, CM-C, 
KL, AK, JO, BS, FR, ML
Equivalency 
Committee
KK, MW, BG, RC

College Employment 
Opportunity and Diversity
Student Disciplinary
Study Abroad
Graduation
Student Grievance

Strategic Enrollment Management
Foundation
Financial Wellness
Scheduling
CSE/MESA Advisory
AB705

Guided Pathways Steering 
Committee
PPP Workgroup
PS Workgroup
FYE Workgroup
C Workgroup

Combine to 
SEM
Add under 
Planning
Champlion?

AP, F2KK, CS

KK, VG, SA, NF, F5

JC, KK, F1, F2 EG, (KK)

LA, F2
F1

KC
F1

VC

NB, TM, DL

MA

CB

MW, ES, SS

New charter needed


